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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D. C. 


5 January 19 $Q 


MEMORANDUM FOR; SPECIAL ASSISTANT TO THE SECRETARY OF STATF 

R °R RESEARCH and intelligence 1 ATE 

SS2S?^ “ «**’ 

director of naval intelligence 

BI S 

“ mTEL1IGE “ ®oup, 
director, federal bureau of investigation 


SUBJECT; 


CIA Situation Reports 



a. 


b. 


d. 


Memorandum from DC I to the t , •*.. 

the Secretary of state for Reseajch ^and ta 1 V 
gence, subject as ab ove, ^ 

f r0B ^ “”<*<*■ Intel- 
bef 19k9. SUSA ’ bject as above » dated 18 Novem- 

Dire°ct a or™e^1%^ fr0m AsS±stant Executive, 

Air Force sub1ect e * 1:lg K nCe, Department of the 

} j as above, dated 5> December 19l±9 

SS»ra-*“ 

5 December 19k9. U Sltuatlon Reports, dated 


Services recoInme^d n that , the Situftion^en^rt 1 ^ 61106 a f encies of the thre 
" lth higher 

ground analyses of the aituatiorTTn^l ^ g6nt I y needs comprehensive back' 
Mticnal security. The “uS,™ $}.SZ 5^ ™ to the 

the 


national security. The only s^ hv whlch are to the 

"Defense Project” covering^ S RUbl J cab;Lon pre sently available is u « 
other critical areas are in production ? nt ®\ ligence Surveys on 

these mill be completed in the WdSte ?u4 e If ^ ^ ° f 

iare suture. It seems essential. 
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therefore, that work on Situation Reports covering such areas should be 
continued as a stop-gap program until reasonable assurance is had that the 
National Intelligence Survey Program itself is ready to publish complete 
studies. 


3. A comparison between the status reports of the Situation Report 
Program dated 1 December 19i|8 and 1 December 19li9 shows the following: 


25X1 A 

i 

| 

25X6A 

25X1A 

25X1A 


a. Studies on seven countries which were scheduled in 19U8 were 
disseminated before 1 December 19 h9: |~ 


25X1A 

] 


The study on the a and parts of the study on 

have been disseminated since i December 19U9. 


2 5X6 A 


c. The study on^ 
seminated during 19it 97 


0 — r , „ The study on j , 

scheduled in 19U8, was cancelled during 19U8, 
studies are scheduled. 


which w as sched uled in 19U8, was dis- 
which also was 
No further commodity 


25X1A 


d. Five reports scheduled in 19U8 have been cancelled during 


25X1 A 
25X1A 

2 5X6 A 
25X1A 


2 5X6 A 


e. Two countries listed on both 19U8 and 19b9 schedules are, 
upon re-examination, believed to be insufficiently critica l to be 
retained so are cancelled herewith: I I 


f« Eight areas were added to the schedule during 19 U9 : f 


1 1 



jlxu u jl — une a tun v un 


is in the proc ess of advan ced coordination with the IAC 
agencies, and the study or i I is near ly completed by CIA; 

both s tudies are therefore retained on the schedule. The study on 
I I is not only on a critical area but is also nearly completed 

'by ClA, so should likewise be retained on the schedule. The five 
others are cancelled herewith as not being on critical areas. 


25X1A 

25X1 A 

25X1 A 


g. All of the other areas listed on the 1 December 19k9 schedule 
of the Situation Report Program are believed to be vitally important 
to United States security and strategic interests, so should there- 
fore be retained on the schedule. 

U* In summary, CIA believes that Situation Reports on the following 
25X1 A critical areas should be retained on the schedule, in the order of their 
probable completion: 


2 5X6 A 


a. Situation Reports in an advanced stage of coordination with 
the IAC a gencies: | | (remainder), and 25X6A 
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25X1A 

25X6A 

25X1A 


IpONflDMIIAL 
b. Situation Reports which are nearly completed by CIA i 


l 




25X1 A 


2 5X6 A 


25X1 A 


r 


_Cj_ 


Situation Reports on which production has begun -within CIA: 


CIA will schedule additional Situation Reports if other areas be- 
come critical, in the absence of National Intelligence Surveys on 
such areas * 

5. By reference a, the agency participation in this program was re- 
duced to commenting on those sections of the drafts prepared by CIA which 
are of primary interest to them. Since in references b, c, and d the 
intelligence organizations of the three service agencies have s ^' r0 ^fj-y' 
urged that their formal participation in this program be reduced still 
further or eliminated entirely, it is recommended that the IAC agencies 
complete their comments only on the four scheduled Si tuation Repor t s which 
are in an advanced stage o f coordination with them I 


^ remainder. 


25X1A 

25X6A 

25X6A 


6. For the reasons given in paragraph 2 above, CIA proposesto con- 
tinue the revised Situation Report Program for the sixteen countries listed 
in paragraph h above. The IAC agencies are released from the responsibility 
of reviewing the completed drafts of the other twelve scheduled Situation 
Reports for formal concurrences or comments. CIA will carry an appropna e 
notice to this effect in each Situation Report so published. 

7* Nothirgin the foregoing should be construed as modifying the 
customary continuing responsibility of the IAC agencies to make available 
to CIA all pertinent intelligence and unevaluated information concerning 
the situation in critical areas, and to afford informal assistance to CIA, 
as needed, through operational liaison on the working level. 

8. It is hoped that you will continue your participation in this pro- 
gram, as outlined in paragraph 5 above, as expeditiously as is possible, 
and that the NIS Program will go forward so that in the course of time it 
will be unnecessary for CIA to continue the Situation Report Program be- 
yond that shown in paragraph 6 above. 


25X1 A9a 


DISTRIBUTION* 

SC/IAC 

Director 

^gjfecutive 

AD/CBE 


c 


ORE 


CQAPS 


FOIAb3b 


R. H. HILLENKOETTER 
Rear Admiral, USN 
Director of Central 
Intelligence 
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